MICHAEL ACOSTA

TECHNICAL PROJECT MANAGER | REAL-TIME 3D | GAME TECHNOLOGY | DIGITAL PRODUCTION
Winter Park, FL | Orlando, FL | MichaelAcostaCreative.com | linkedin.com/in/michael-acosta-86b39141
PROFESSIONAL SUMMARY

Technical Project Manager and cross-functional technology professional with 30 years of experience spanning project coordination, technical
support, digital production, graphic design, game development, real-time 3D technology, remediation project coordination, business operations,
and team leadership. Experienced translating technical requirements into actionable project plans while coordinating developers, contractors,
vendors, artists, designers, technical teams, stakeholders, and business leadership. Hands-on experience with Unreal Engine, UEFN, Pixel
Streaming, Cesium, Jira, Confluence, Agile workflows, project dashboards, schedules, budgets, stakeholder communication, vendor
coordination, and delivery management.

CORE COMPETENCIES

Technical Project Management « Agile « Cross-Functional Leadership ¢ Project Planning & Scheduling * Vendor & Contractor Coordination ¢
Remediation Project Management ¢ Risk & Issue Management « Budget & Resource Tracking ¢ Stakeholder Communication « Jira « Confluence
« Unreal Engine 5 « UEFN e Pixel Streaming ¢ Cesium ¢ Real-Time 3D » Game Development ¢ Digital Production

PROFESSIONAL EXPERIENCE
VISIMIR — Orlando, FL
Project Manager / Lead Technical Coordinator | January 2025 — August 2025
« Coordinated cross-functional technical, creative, and development teams.
« Managed Agile/Scrum-style daily standups, task coordination, blockers, and project-status communication.
« Used Jira and Confluence for project tracking, documentation, dashboards, and reporting.
« Monitored milestones, deliverables, dependencies, risks, and technical blockers.
« Worked with technical teams to identify and resolve Unreal Engine development and production blockers.
« Coordinated issues involving Unreal Engine 5.4, UEFN, Pixel Streaming, Cesium tiles, and real-time 3D environments.
« Communicated project status, risks, schedule concerns, and technical issues to leadership and stakeholders.

« Helped maintain projects within established schedule and budget requirements.
NANOGUARD CLEAN & PROTECT

Social Media Manager / Digital Marketing Specialist / Remediation Project Coordinator | 2022 — 2025

« Project managed remediation work by coordinating vendors, scheduling contractors, tracking project activities, and communicating
requirements and status to stakeholders.

« Coordinated cross-functional teams and external service providers to keep remediation projects organized and moving toward completion.
« Managed contractor schedules, vendor communications, project priorities, and operational dependencies.

« Managed social media strategy and multi-platform content campaigns.

« Created and scheduled digital content, graphics, and promotional materials.

« Executed and optimized Meta and Google advertising campaigns using analytics and performance data.

« Supported brand awareness, audience engagement, lead generation, and customer acquisition initiatives.

« Balanced project coordination, vendor management, marketing operations, and stakeholder communication across concurrent priorities.
FOCUS MIXED MARTIAL ARTS — Winter Park, FL

Founder / Owner / Operations & Marketing Manager | Present
« Manage business operations, strategic planning, scheduling, customer relationships, and project priorities.
« Implemented CRM, POS, payment, scheduling, and customer-management systems.
« Coordinate events, programs, community outreach, summer camps, vendors, and promotional initiatives.
* Manage project timelines, deliverables, marketing assets, customer communications, and budgets.
« Develop digital marketing campaigns across Google, Meta, Instagram, TikTok, and LinkedIn.

« Increased company revenue approximately 20% year over year through operational and marketing initiatives.
MICHAEL ACOSTA CREATIVE

Creative Technology / Digital Production

« Developed websites, branding systems, multimedia content, graphics, presentations, and digital marketing materials.



« Translated client and stakeholder requirements into finished creative and technical deliverables.

* Managed projects from concept through production and delivery.

EDUCATION
FULL SAIL UNIVERSITY — Bachelor of Science, Game Design
VALENCIA COMMUNITY COLLEGE — Associate Degree, Graphic Design, Multimedia Specialization

TECHNOLOGY & SOFTWARE

Project Management: Jira « Confluence ¢ Agile » Scrum ¢ Project Dashboards * Task Tracking  Scheduling * Risk & Issue Tracking
Game & Real-Time 3D: Unreal Engine 5.4 « UEFN ¢ Fortnite « Pixel Streaming * Cesium

Creative: Adobe Creative Suite « Photoshop ¢ lllustrator « Premiere « Final Cut Pro « Canva

Business: CRM/POS « Stripe » Google Ads * Google Analytics « Meta Business Suite

PROFESSIONAL STRENGTHS

« Technical Translator: Communicates between technical teams, creative professionals, leadership, clients, contractors, vendors, and
stakeholders.

« Cross-Functional Leader: Coordinates people with different technical and professional backgrounds toward common objectives.
« Problem Solver: Identifies blockers, prioritizes issues, communicates risks, and helps teams move toward solutions.

* Business Perspective: Understands technical, budget, customer, revenue, and operational considerations.

TARGET POSITIONS

Technical Project Manager « Senior Technical Project Manager * Technical Program Manager ¢ Project Manager — Game Development ¢
Project Manager — Real-Time 3D / Interactive Technology ¢ Digital Technology Project Manager




